Communication Working Group 

Minutes of July 30, 2007 Meeting

President’s Conference Room

Present: Joe Saimon, Gordon Segal, Karen Simion, Bruce Robert, Dayle Dannis, Ringlen Ringlen, Rencelly Nelson, Koisimy Rudolph and Jimmy Hicks.  
The Communication Working Group met in the President’s Conference Room July 30, 2007 from 2:00 PM to 3:45 PM.   
Agenda topics included: 
· Organizational structure issues

· Review of draft revision of college organizational chart
· Review of decision grid status for Student Services & Instructional Affairs
· Document capture and storage at the college

· Development of communications strategy for national division of education
Organizational structure issues

The chair provided an overview of the draft revision of the college’s organizational chart.  The revised chart includes Cooperative Research and Extensions as a department and provides a structure to look at system wide organization, state campus organization and national campus organization.  
It was noted that the draft revision should be reviewed 1) conjunction with the decision grids for each area and 2) separate department level organizational charts to be developed once the broader college chart is set in place.  

The revision may be seen below (the chart below is a slightly updated version that includes a change in the AES researcher position to also report to the VPCRE).  Due to time constraints, CWG members are requested to comment on the draft by Tuesday, July 31, 2007.

A review was also conducted of the progress being made on decision grids by Student Services and Instructional Affairs.  

To meet the deadline for submission of items to the cabinet for the BOR meeting, student services and instructional affairs were requested to complete as much on the decision grids as possible prior to the next meeting of the CWG on August 6, 2007.  
Document (knowledge) capture and storage

A discussion was initiated regarding document (knowledge) capture and storage at the college. A portion of the ODI Toolkit for “Tools for Knowledge and Learning” was passed out “Capturing and storing knowledge” for review prior to the upcoming meeting.  The Knowledge and learning toolkit may be found (along with a number of other very excellent toolkits for communications, policy development etc.) at http://www.odi.org.uk/publications/toolkits/index.html   
Some issues are:

What documents (knowledge) needs to be captured?

How should it be stored?

Hard copies

Electronic 

Archives
How can the documents (knowledge) be secured?
What are possible taxonomies that can be used to ensure easy access to the documents (knowledge)?

The IT director brought up a concern regarding a secure storage facility for the electronic copies and backup.  Current backups are on 7GB tape and stored in the same building as the servers. Secure facilities are normally assumed to be concrete on all sides and roofing.   Proper electronic storage is also an accreditation issue.   The acting director of LRC also mentioned the current archives are not secure with windows and a non concrete roof.   

The discussion also raised again the issue of the role of the CWG.  It was clarified that the communications plan that would be developed would go to the Planning council for review and recommendations and could involve other committees as well (Tech, finance and facilities, etc.)

Communications strategy development
The National Division of Education was the focus of a communications strategy development exercise (not complete).  Extensive discussion regarded the relationship between the college and the NDOE and the issue of K-16 – seeing the education system in the FSM as a whole.  The partial communications strategy is listed below and will be completed a the next meeting.  
Additional strategy development will be conducted at each WG meeting for key stakeholders.  The August 6, 2007 meeting will begin addressing the relations and communications with the State Departments of Education.  
Next Meeting

The next meeting of the communications working group will be on Monday, August 6, 2007 at 2:00 PM in the President’s conference room.  Topics of discussion will include completing the communications strategies for the NDOE and beginning development of the communications strategy for State Departments of Education and continued discussion on knowledge capture and storage at the college.  
Communications strategy – National Division of Education 

	Background


	College prepares qualified students 

Partnership K – 16 (education system)

Technical assistance resource (provider) 

National IHE (physically present)

Near future distance education program

Partnerships with other IHEs

	Who
	BOR, President, Vice Presidents & Campus Director

	Desired outcome
	Collaboration with education sector (we work with them and they work with us)

Improve our image



	Target audience
	1. 

	Key message
	Continuing education (adult education) – college not just for recent high school graduates

	Call for action
	1. 

	How this message is delivered
	1. 

	Measurement and monitoring
	1. 

	Evaluation
	1. 

	Lessons Learned and Evolution
	1. 


College of Micronesia - FSM

SC- OAR, FAO, Recreation & Sports, Counseling, Dispensary FMI Dorm 





NC Student Services


VPSS with support of Student Services Units





NC Administration


VPA with support of Administrative units





State CES Agents








SC CRE


Cooperative Research & Extension Coord. (DCRE)





Financial, AES Researchers





SC Faculty


SC LRC





SC - Business Office


HR, Maintenance, Bookstore 


IT, Sponsored programs, FMI Cafeteria





SC Instructional


Instructional Coordinator (IC)





SC Student Services


Student Services      Coordinator (SSC)





OAR, FAO, Counseling





DAP, DLRC, DVOCRE, Training Coordinator





SC Administration


Campus Director (CD)





Business Office,  HR, IRPO, Maintenance, IT, DCR





Vice President


Cooperate Research &


Extension (VPCRE)





Vice President


Student Services (VPSS)





Vice President 


Instructional


Affairs (VPIA)





Vice President


Administration (VPA)








President








Board of Regents





Key: State Campus (SC) , National Campus (NC) . Information Technology (IT), Community Relations (CR), Office Admissions & Records (OAR), Financial Aid Office (FAO), Student Support Services Programs (SSSP), Human Resources (HR), Institutional Research & Planning Office (IRPO), Learning Resource Center (LRC), Director Vocational, Community & Continuing Education (DVCCE)








NC Instructional


VPIA with support of DAP, DLRC, DVOCRE





National Campus Faculty


National Campus LRC





State campus operations








National campus operations








NC Bookstore


Cafeteria





NC Counseling, Peer Counseling, Dispensary, SSSP, Campus life – dorm, recreation & sports








